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The Happy Museum Project - Open Application Commissions 

ENGLAND (third round)

“Thank you for giving us the opportunity to do this project - it really has made such a massive difference and affected hundreds of people in a positive way” – The Beaney Art Museum

Background 

An increasing number of academics, economists, psychologists and ecologists are identifying the vital link between environmental sustainability and wellbeing, and shedding new light on how thinking of these together might offer the key to providing a better future.

Launched in April 2011, and funded by Paul Hamlyn Foundation and Arts Council   Renaissance Funding, the Happy Museum Project (HMP) looks at how the UK museum sector can respond to the challenges presented by the need to create a more sustainable future.  Its proposition is that museums are well placed to play an active part, but may need to re-imagine some key aspects of their role.

Now into a third phase the project takes a view of sustainability which looks beyond financial and resource management and considers a museum’s role as steward of people, place and planet.  It makes the case for investing locally in culture, so that museums can support institutional and community resilience to better face our global environmental and financial challenges. 
“Our Happy Museum project enabled us to make the museum more sustainable and to share that experience with our visitors, as well as making connections between the area's environmental heritage and current and future sustainable initiatives in the area.” – Godalming Museum
The Happy Museum creates, tests and shares this practice through the following activity:

· A programme of action research through funded commissions forming a core to a growing community of practice.

· Fostering peer-learning and space for deeper and more innovative thinking across the community of practice through regular meetings, workshops, peer-mentoring and the creation of tools and guidance.

· Underpinning evaluation and research using The Story of Change model and working with Daniel Fujiwara of the LSE working on a hybrid statistical/consultative learning evaluation using Life Satisfaction Valuation methodology with the British Household Panel Survey.

· An advocacy programme which shares emergent thinking within and beyond the museum sector through PR and social media, presentations at conferences and events in the UK and abroad and regular Symposia.

In her speech to the Museums Association conference in Brighton in 2011, Caroline Lucas (Britain’s first Green MP) quoted extensively from the Happy Museum paper, making the links between museums, wellbeing and sustainability.  Further thinking on the linkage between wellbeing and sustainability can be found in relation to the new ONS Wellbeing measurements HERE and in a review of the first ever UN Conference on Happiness HERE)  
Further detail can be found on our website at www.happymuseumproject.org and some useful background at appendix 1. The draft learning and evaluation report will be available by 23 May.  If you would like a copy please email us at happymuseumproject@gmail.com
Commission Fund - Round 3

A fund of up to £100,000 is now available to a further group of English museums to demonstrate how thinking around happiness and well-being, brought together with issues of environmental sustainability, can leave a legacy of cultural change within their organisations and communities. 

We would invite museums, who wish to embrace this thinking to apply for funding to support or develop activity in line with the Happy Museum Manifesto and its revised principles.  .
We would particularly welcome commissioned projects in the following areas:

· Science and technology, Industrial Heritage, Natural History or Fine Art collections 

· Craft practice - engagement with making and the handing on of craft skills

· The interface between digital practice and social innovation
· A focus on wellness and pre-prevention rather than clinical practice
An essential part of each commission will be a commitment to work with staff and other stakeholders on the personal and leadership behaviour changes which are essential in long term culture change.   

“As far as I have witnessed, it has had a positive effect on all staff and visitors involved. I really hope that the ethos of Happy Museum continues and spreads within our museum and the wider heritage sector.” – IWM North
All Happy Museum Commissions will be part of an overall project evaluation through the Story of Change – supported by a Learning Evaluator.  We ask that you are committed to learning together.
“It has been great to be with people who challenge and provoke you but share your values” – Cinema Museum
A key part of a Happy Museum Commission is becoming part of a growing community of practice.  Commissioned Projects will be supported by a co-ordinated programme of mentoring and bespoke thinking days using emerging leaders from the existing commissions (building on their existing learning and sense of agency) as well as experts from beyond the sector. Commissions need to be able to commit time to this process.  It includes engagement with the wider museum and cultural sector through open workshops and events bringing together key and emergent thinkers to further test the intellectual underpinnings of the project.
“I feel like I have been doing a degree in museums, wellbeing and the environment” – Cinema Museum
Proposed commissions should meet the following criteria

· The proposal must be based in England – although it could have involvement or impact beyond those borders.

· The proposal can be related to new work or development of existing work but must embrace the thinking behind the Happy Museum Project.

· The proposal should show how museums can support transition to a high well-being, environmentally sustainable society - and should refer to the six revised principles of the Happy Museum manifesto (more detail on our website http://www.happymuseumproject.org/revised-manifesto-principles)
· The lead organisation must be a museum (accredited or working towards accreditation)
· A named Champion must be identified in the lead organisation and any partner organisation(s).  The Champion(s) will actively contribute to an ongoing Community of Practice (including participation in evaluation, blogging, symposium and conference and general advocacy)

· A named budget holder will be identified

· Funding per commission will be between £6k and £25k.  Proposals are encouraged which seek a level of funding appropriate to the scale of the Commission.
· The budget can include additional funding from other sources but the core context and ethos of the proposal must be driven by the Happy Museum Project.

· The proposed activity will begin July 2013 and should be (substantively) finished by end of March 2014

Successful commissions will demonstrate the following:

· A clear understanding of the context and ethos of the Happy Museum Project, and in particular the importance of linking the issues of wellbeing and environmental sustainability.
· Clarity around how the proposal addresses these key themes.
· An indication of whether the project is about:

Research & Development

Strategic, leadership or workforce development

Delivery

· A clear picture of change – ie what success will look like and commitment to measuring change and learning.
· How the proposal and the named champion(s) will contribute to the community of practice (including evaluation, blog, symposium and general advocacy).
· An understanding of potential risks and how these would be overcome.

· A clear budget, appropriate to the scale and ambition of the proposal.

 “We are still exploring what we have learnt from our involvement and how we will apply it, so on many levels it feels like there is more to come. I am also interested in how the community of practice and my/our role within that will evolve.” IWM North

Appendix 1
Background on the Happy Museum Project

The Happy Museum Project was conceived in 2009 in the dying days of fifteen years of economic growth. The Coalition Government had not been elected, cuts in public spending were yet to bite and the MLA still existed.  However it was clear that things were about to change and the UK cultural sector prepared itself for recession.

Although Happy Museum was inspired by thinking which long predated the economic ‘crisis’, its inception was timely.  Its ambition was to inspire museums as cultural institutions to re-imagine their purpose, to interrogate the notion of ‘resilience’ and to address the challenges of the 21st century notably climate change, resource equity and social justice. 

We wanted to show that cultural institutions have innate qualities which could foster individual and communal well-being in order to create a more sustainable society. 
Moreover we wanted to persuade people that well-being and environmental sustainability were two sides of the same coin. 
The Happy Museum took as its starting point, mental well-ness in part informed by US psychologist Martin Seligman.  It proposed that individuals or organisations experiencing high levels of well-being would be more capable of responding and adapting to environmental and economic crises.  For many years economists and environmentalists such as EF Schumacher have believed we are living well beyond our means, however the recent economic crisis led many more to question whether orthodox capitalism is the sole means to societal well-being. 
Most importantly, the wellbeing and sustainability agendas are now starting to link. The New Economics Foundation (nef) has long explored economics ‘as if people and the planet mattered’ and Tim Jackson’s ‘Prosperity Without Growth’ looks at the subject from an international perspective. 

The Happy Museum manifesto, and it’s recently revised principles, underpin the project. It proposes viewing people not as audiences but as collaborators, not as beneficiaries but citizens and stewards, seeing museums as participative institutions in which individuals are co-creators of their own space. Museum professionals are ‘active citizens’ bringing personal commitment into their professional roles as the seriousness of the situation demands. 
12 museums have been commissioned through two rounds of funding, forming the core of a growing community of practice through which the project creates, tests and shares practice, fosters peer-learning and encourages deeper and more innovative thinking. 

 Alongside peer-led action research is a programme of econometric research – with a recently published report by Daniel Fujiwara of LSE exploring the value of being an audience in museums using Taking Part and British Household Panel Survey (BHPS) data.  The report shows people value visiting museums at over £3,000 per year with equivalent methodology valuing being an audience to the arts at £2,000, adult learning at £1,600 and participating in sports at £1,500 per year.

Initially funded by PHF, the Happy Museum has just received a further grant from the ACE Renaissance Fund enabling a further Open Commission Fund for new projects as well as possible individual scholarships and a programme of events.  
More information at www.happymuseumproject.org 
